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MISSION OVERVIEW 
 

 

STRATEGY AND PURPOSE 

 

 THE MISSION OF GOD – God’s mission is simply God’s way of looking at people through 

the eyes of grace and trying to reconcile them to Himself with His heart of grace. 

 MISSIONS - Missions are the things God does in order to bridge the gap between Himself 

and mankind caused by their sin.  God the Father accomplishes His mission through the 

incarnate Jesus, His people, and holy institutions.  By the grace of God, our Lord chooses to 

partner with His people in carrying out His mission.  This allows Concordia to engage in His 

mission. 

 CONCORDIA’S MISSION STRATEGY – Concordia’s missions strategy is to mobilize all 

of God’s people to engage others with Jesus by sharing His love, forgiveness, and 

encouraging each of God’s people to live the Christ-like compulsion to be His missionaries 

everywhere they go.  The focus of this strategy is saved people reaching the yet-to-be saved. 

 CROSS CULTURAL MISSIONS – Cross cultural missions are those missions which engage 

anyone who is not you and balances “cross-cultural missions” on international, national, 

regional, and local levels. 

 PURPOSE – Our strategy purpose is to be good stewards of God’s gift of missions to His 

Church.  This strategy intends to ensure the alignment Concordia’s mission purpose to its 

practice(s) based on Scripture.  This strategy details Concordia’s commitment to God’s 

mission partnership through streamlined, integrity-filled decision making. 

 IMPLEMENTATION – The nature of implementing this strategy is empowerment.  Its intent 

is to strike a balance between authority and freedom.  It is to provide a general direction 

guideline from a Scriptural foundation, to outline a wide margin of freedom to use personal 

and group discretion on the basis of Scripture.   

 ALTERATIONS - Alterations to this strategy should come from, at minimum, considerations 

among staff and lay leaders most closely involved in Concordia missions.  The nature of this 

strategy is to be dynamic.  This document can be up for revision at any time.  It is up for 

formal review at least annually by, at a minimum, staff and lay leaders most closely involved 

in Concordia missions. 

 MEETINGS – Meetings will be monthly and on an as-needed basis. 
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SCRITPURAL FOUNDATION OF MISSIONS 

 

 

TO FULFILL THE GREAT COMMISSION OF JESUS CHRIST 

 

 MATTHEW 28:19-20 – [Jesus said] “Therefore, go and make disciples of all nations, 

baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching 

them to obey everything I have commanded you.  And surely I am with you always, to the 

very end of the age. 

 MARK 16:15 – He said to them, “Go into all the world and preach the Good News to all 

creation.” 

 LUKE 24:46-49 – He told them, “This is what is written: The Christ will suffer and rise from 

the dead on the third day, and repentance and forgiveness of sins will be preached in His 

name to all nations, beginning at Jerusalem.  You are witnesses of these things.  I am going 

to send you what my Father has promised; but stay in the city until you have been clothed 

with power from on high.” 

 JOHN 20:21 -  Again, Jesus said, “Peace be with you!  As the Father has sent me, I am 

sending you.” 

 ACTS 1:8 – But you will receive power when the Holy Spirit comes on you; and you will be 

my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the Earth. 

 ACTS 26:16-18 – I am Jesus, whom you are persecuting, the Lord replied.  Now get up and 

stand on your feet.  I have appeared to you to appoint you as a servant and a witness of what 

you have seen of me and what I will show you.  I will rescue you from your own people and 

from the gentiles.  I am sending you to them to open their eyes and turn them from darkness 

to light, and from the power of Satan to God, so that they may receive forgiveness of sins and 

a place among those who are sanctified by faith in me. 

 

 

TO SHARE JESUS CHRIST’S HEART FOR THE WORLD 

 

 1 TIMOTHY 2:4 – [God] wants all men to be saved and to come to a knowledge of the 

Truth. 

 JOHN 3:16 – For God so loved the world that He gave His one and only Son, that whoever 

believes in Him shall not perish but have eternal life. 

 MATTHEW 9:36-38 – When He saw the crowds, He had compassion on them, because they 

were harassed and helpless, like sheep without a shepherd.  Then He said to His disciples, 

“The harvest is plentiful but the workers are few.  Ask the Lord of the harvest, therefore, to 

send out workers into His harvest field.” 

 MATTHEW 18:10-14 – See that you do not look down on one of these little ones.  For I tell 

you that their angels in heaven always see the face of my Father in heaven.  What do you 

think?  If a man owns a hundred sheep, and one of them wanders away, will he not leave the 

ninety-nine on the hills and go to look for the one that wandered off?  And if he finds it, I tell 

you the truth, he is happier about that one sheep than about the ninety-nine that did not 

wander off.  In the same way your Father in heaven is not willing that any of these little ones 

should be lost. 
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TO LIVE OUT OUR IDENTITY IN JESUS CHRIST 

 

 LUKE 19:10 – [Jesus said,] “For the Son came to seek and to save what was lost.” 

 EXODUS 19:5-6 – Now if you obey me fully and keep my covenant, then out of all the 

nations you will be my treasured possession.  Although the whole Earth is mine, you will be 

for me a kingdom of priests and a holy nation. 

 1 PETER 2:9 – But you are a chosen people, a royal priesthood, a holy nation, a people 

belonging to God, that you may declare the praises of him who called you out of darkness 

into His wonderful light. 

 HEBREWS 3:1 – Therefore, holy brothers, who share in the heavenly calling, fix your 

thoughts on Jesus, The Apostle and High Priest whom we confess. 

 II CORINTHIANS 5:16-20 – So from now on we regard no one from a worldly point of 

view.  Though we once regarded Christ in this way, we do so no longer.  Therefore, if anyone 

is in Christ, he is a new creation; the old has gone, the new has come!  All this is from God, 

who reconciled us to Himself through Christ and gave us the ministry of reconciliation: that 

God was reconciling the world to Himself in Christ, not counting men’s sins against them.  

And He has committed to us the message of reconciliation.  We are therefore Christ’s 

ambassadors, as through God were making His appeal through us.  We implore you on 

Christ’s behalf: Be reconciled to God. 

 GALATIANS 4:4-7 – But when the time had fully come, God sent His Son, born of a 

woman, born under the law, to redeem those under the law, that we might receive the full 

rights of sons.  Because you are sons, God sent the Spirit of His Son into our hearts, the Spirit 

who calls out, “Abba, Father.”  So you are no longer a slave, but a son; and since you are a 

son, God has made you also an heir. 

 

 

TO MINISTER TO THE TOTALITY OF HUMAN NEED 

 

 MATTHEW 10:42 – And if anyone gives even a cup of cold water to one of these little ones 

because he is My disciple, I tell you the truth, he will certainly not lose his reward. 

 MATTHEW 25:31-46 – When the Son of Man comes in His glory, and all the angels with 

Him, He will sit on His throne in heavenly glory.  All the nations will be gathered before 

Him, and He will separate the people one from another as a shepherd separates the sheep 

from the goats.  He will put the sheep on his right and the goats on His left.  Then the King 

will say to those on His right, “Come you who are blessed by My Father; take your 

inheritance, the Kingdom prepared for you since the creation of the world.  For I was hungry 

and you gave me something to eat, I was thirsty and you gave me something to drink, I was a 

stranger and you invited me in, I needed clothes and you clothed me, I was sick and you 

looked after me, I was in prison and you came to visit me.”  Then the righteous will answer 

Him, “Lord, when did we see you hungry and feed you, or thirsty and give you something to 

drink?  When did we see you a stranger and invite you in, or needing clothes and clothe you?  

When did we see you sick or in prison and go visit you?”  The King will reply, “I tell you the 

truth, whatever you did for one of the least of these brothers of mine, you did for me.”  Then 

He will say to those on His left, “Depart from Me, you who are cursed, into the eternal fire 

prepared for the devil and his angels.  For I was hungry and you gave me nothing to eat, I 

was thirsty and you gave me nothing to drink, I was a stranger and you did not invite me in, I 
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needed clothes and you did not clothe me, I was sick and in prison and you did not look after 

me.  They also will answer, “Lord, when did we see you hungry or thirsty or a stranger or 

needing clothes, or sick in person and did not help you?”  He will reply, “I tell you the truth, 

whatever you did not do for one of the least of these, you did not do for me.”  Then they will 

go away to eternal punishment, but the righteous to eternal life. 

 LUKE 16:19-31 – There was a rich man who was dressed in purple and fine linen and lived 

in luxury every day.  At his gate was laid a better named Lazarus, covered with sores and 

longing to eat what fell from the rich man’s table.  Even the dogs came and licked his sores.  

The time came when the beggar died and the angels carried him to Abraham’s side.  The rich 

man also died and was buried.  In Hell where he was in torment, he looked up and saw 

Abraham far away, with Lazarus by his side.  So he called to him, “Father Abraham,” have 

pity on me and send Lazarus to dip the tip of His finger in water and cool my tongue, because 

I am in agony in this fire.”  But Abraham replied, “Son, remember that in your lifetime you 

received your good things, while Lazarus received bad things, but now he is comforted here 

and you are in agony.   And besides all this, between us and you a great chasm has been 

fixed, so that those who want to go from here to you cannot, nor can anyone cross over from 

there to us.”  He answered, “Then I beg of you, father, send Lazarus to my father’s house, for 

I have five brothers.  Let him warn them, so that they will not also come to this place of 

torment.”  Abraham replied, “They have Moses and the Prophets; let them listen to them.”  

“No, father Abraham,” He said, “But if someone from the dead goes to them, they will 

repent.”  He said to him, “If they do not listen to Moses and the Prophets, they will not be 

convinced even if someone rises from the dead.” 

 

 

TO BRING PEOPLE INTO A SAVING RELATIONSHIP WITH GOD 

 

 ROMANS 10:13-15 – For “Everyone who calls on the name of the Lord will be saved.” (Joel 

2:32)  How, then, can they call on the One they have not believed in?  And how can they 

believe in the One of whom they have not heard?  And how can they hear without someone 

preaching to them?  And how can they preach unless they are sent?  As I is written, “How 

beautiful are the feet of those who bring Good News!” 

 1 CORINTHIANS 9:19-23 – Though I am free and belong to no man, I make myself a slave 

to everyone, to win as many as possible.  To the Jews I became like a Jew, to win the Jews.  

To those under the law I became like one under the law (though I myself am not under the 

law), so as to win those under the law.  To those not having the law I became like one not 

having the law (though I am not free from God’s law but am under Christ’s law), so as to win 

those not having the law.  To the weak I became weak, to win the weak.  I have become all 

things to all men so that by all possible means I might save some.  I do all this for the sake of 

the Gospel, that I might share in its blessings. 

 JUDE 22-23 – Be merciful to those who doubt; snatch others from the fire and save them; to 

others show mercy, mixed with fear – hating even the clothing stained by corrupted flesh. 
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TO OBEY JESUS CHRIST BY CONFESSING HIM TO THE WORLD 

 

 MATTHEW 10:32-33 – Whoever acknowledges me before men, I will aso acknowledge him 

before My Father in heaven.  But whoever disowns me before Men, I will disown him before 

my Father in heaven. 

 MATTHEW 25:41-46 – Then He will say to those on His left, “Depart from Me, you who 

are cursed, into the eternal fire prepared for the devil and his angels.  For I was hungry and 

you gave me nothing to eat, I was thirsty and you gave me nothing to drink, I was a stranger 

and you did not invite me in, I needed clothes and you did not clothe me, I was sick and in 

prison and you did not look after me.  They also will answer, “Lord, when did we see you 

hungry or thirsty or a stranger or needing clothes, or sick in person and did not help you?”  

He will reply, “I tell you the truth, whatever you did not do for one of the least of these, you 

did not do for me.”  Then they will go away to eternal punishment, but the righteous to 

eternal life. 

 1 JOHN 4:2-3 – This is how you can recognize the Spirit of God: Every spirit that 

acknowledges that Jesus Christ has come in the flesh is from God, but every spirit that does 

not acknowledge Jesus, is not from God.  This is the spirit of the antichrist, which you have 

heard is coming and even now is already in the world. 

 

 

TO BE A BLESSING TO ALL PEOPLES / NATIONS 

 

 GENESIS 12:1-3 – The Lord had said to Abram, “Leave your country, your people and your 

father’s household and go to the land I will show you.  I will make you into a great nation 

and I will bless you; I will make your name great, and you will be a blessing.  I will bless 

those who bless you, and whoever curses you I will curse; and all peoples on Earth will be 

blessed through you.” 
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STRUCTURE OF THE GLOCAL MISSION CORE 

 

 

AUTHORITY 

 

 This strategy is to be team-oriented – staff led and lay empowered.  While, of course, we 

always look to Christ as the ultimate and supreme authority in His universal church, we 

recognize that under Him is the authority given to the congregation (voters assembly) of 

Concordia.  Within the structure of Concordia, and stretching over all non-members who 

participate in Concordia activities, authority is granted to the Board of Directors, then the 

Senior Pastor, then the associate pastor (or other ministry team member leading the Glocal 

Mission Core), and then the Glocal Mission Core, then the committees, and then the sub-

committees. 

 

 

MEMBERSHIP 

 

 This strategy will be in the care of a Glocal Mission Core that is comprised of leaders from 

each “Ministry Team” committee (defined as an “Area of Emphasis” or different ministry of 

the Glocal Mission Core) or who are a strategic ministry partner (appointed by the ministry 

team leader assigned to oversee the Glocal Mission Core) who are interested and willing to 

serve as an ongoing member of the Glocal Mission Core.   

 Members should be people who personally embody the Great Commission (Matthew 28:19). 

 With a general spirit of inclusiveness and diversity, the Glocal Mission Core team will be 

comprised of people who are: 

o Willing to serve 

o Committed to missions 

o Flexible 

o ‘called’ 

o Submissive to authority 

o Able to lead 

o Able to follow 

o Team oriented 

o Able to teach 

o Able to learn 

o Responsible 

o Willing to grow 

o Willing to become vulnerable to God and to others 

o Recognizably active in the disciplines of the Christian faith 

o Humble 

 

 

PURPOSE OF THE GLOCAL MISSION CORE 

 The Glocal Mission Core is best understood as a resource to lead, mentor, train, equip, and 

develop every area of Concordia’s ministries.  The Glocal Mission Core will: 
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o Ensure continuing education of Core members, their committees, sub-committees, 

and the congregation. 

o Inventory and list all potential mission partners in order to facilitate relationships. 

o Ensure a purposeful connection between Concordia Lutheran Church and School and 

the mission field contacts of the Glocal Mission Core. 

 

 

TERMS OF OFFICE OF EACH GLOCAL MISSION CORE MEMBER 

 

 The emphasis will be on the movement of God through spiritual calling, committed teaming, 

and rotation and flow of involvement rather than defined ‘offices’ and accompanying terms 

of office.   

 Specific prayer will be encouraged on a periodic basis to seek the Lord’s will as to whether 

an individual will continue to serve in the same capacity as he/she did previously.  

Discussion with the ministry team leader will help to determine needs for resting from certain 

ministries, openings that may be available to be filled or lateral movement with the team. 

 

 

GENERAL RESPONSIBILITIES OF EACH MEMBER OF THE GLOCAL MISSION CORE 

 

 Glocal Mission Core members should show the following signs of a healthy missionary life: 

o keep a list of unbelievers and pray for them. 

o Integrate unbelievers into their social network. 

o Regularly share grace stories from their life. 

o Engage in Christian conversation about human challenges and Divine successes in 

sharing the Gospel. 

 Repentance is the first step toward being restored to a healthy missionary life. 

 Absolution is granted by Christ and restores this healthy missionary life. 

 Glocal Mission Core members, while working through advisement and influence, verses 

control, will strive to: 

o Exhibit interdependence throughout congregational structure 

o Team with the congregation 

o Participate in mission meetings and prioritize mission events 

o Maintain a regular prayer life, participation in Bible study, and other aspects of 

Christian living and spiritual maturity 

o Pray for Concordia partner missionaries on a regular basis 

o Be engaged in an active program of study of missions in addition to regular 

participation in other Bible studies 

o Bear the burdens of missions team members in supportive fellowship 

o Be familiar with Concordia’s mission strategy 

o Facilitate the following within the individual committees: 

 Communications 

 Making the message real 

 Being impactful in the way people need to hear the message 

 Helping everyone to feel a part of the mission 

 Awareness 
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 Clarity 

 Creativity 

 Focusing on the Word of God 

 Focusing on the Mission Strategy 

 Team training 

 Finance 

 Integrity 

 Need 

 Giving people opportunity to contribute 

 Transparency 

 Accuracy in bookkeeping 

 Balancing the need to give and the need to receive 

 Prayer 

 Guided prayer support and prayer tools for individual teams, the 

congregation, and beyond the congregation. 

 Utilize existing prayer networks 

 Training and education 

 Equipping 

 Training individuals and teams 

 Recruitment 

 Recognition that recruitment is led by the Holy Spirit 

 Continually seeking partners in missions 

 

 

STRATEGY REVIEW / GOAL SETTING 

 

 We will strive to hold an annual retreat (suggest for early August) that will be open to the 

Glocal Mission Core, committees, sub-committees, and all parties interested in missions.   

 We will periodically survey and poll the people of Concordia to get feedback about missions.   

 In order to keep our goals measurable, committees should annually submit a written 

statement of vision and goals for the upcoming year.   

o This vision and goals will be prayerfully considered at the annual retreat. 

o Normally reviewed by the Glocal Mission Core at its regular September meeting. 

 

 

MISSIONS EDUCATION 

 

 Conferencing is to take place as part of synchronizing, networking, and collaborating 

throughout Fort Wayne, Northeast Indiana, and globally.  This effort should include a cross-

cultural emphasis to organize and train people for involvement with internationals (remaining 

mindful of opportunities throughout our Synod, local colleges, seminaries, LCMS 

universities, and other possible ethnic ministries.   

o As well as exposing people to opportunities available in and surround Fort Wayne, 

the Glocal Mission Core will encourage people to seek their own opportunities for 

cross-cultural ministry.   
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o Committees are also encouraged to seek partnerships with other congregations in 

local cross-cultural outreach ministries. 

 Offer to support any other group within Concordia with mission specific training. 

 

 

SUSTAINABILITY 

 

 This is the work of the Holy Spirit through the Word of God to enable this strategy to 

continue as a means to assist us in making disciples. 

 

 

PASTORAL, OR MINSITRY TEAM LEADER, LEADERSHIP 

 

 Pastoral leadership, or the leadership of the assigned ministry team leader, is needed to be 

particularly strong at: 

o Stirring and challenging spiritual maturity 

o Owning and modeling evangelistic values 

o Ensuring the voice of the Glocal Mission Core is heard by the congregation 

o Keeping a vision for reaching lost people 

o Staying current with missions strategy 

o Being sensitive to personnel issues 

o Representing the Glocal Mission Core and being a liaison to the leadership of the 

congregation 

 In asking for God’s blessings and recognizing that each member of the congregation is a 

missionary, pastors are encouraged to commission those participating in mission trips. 

 

 

FINANCIAL POLICIES OF THE GLOCAL MISSION CORE 

 

 BUDGET / SURPLUS MONIES 

o Mission Core funds are encouraged to be a grass roots effort that will normally be 

provided by the quarterly special missions offerings.   

o Being Holy Spirit driven, these offerings will prayerfully be invested into the life and 

work of the congregation and the church as a whole.  We will work to budget and 

prioritize “surplus” dollars each year as to be responsible and focused, not impulsive.  

One time gifts are to go into the discretionary fund.  Extra large (6 figures) gifts will 

be considered on a case by case basis. 

o In addition, a percentage of Concordia’s budget is given to the Indiana District.  

These funds come from the Concordia budget and are not under the control of the 

Glocal Mission Core. 

 SPENDING APPROVAL 

o $500 and under – Will be at the discretion of the ministry team member assigned to 

work with the Glocal Mission Core. 

o Over $500 – The ministry team member will consult interested (and gifted) parties of 

the Glocal Mission Core before making a decision 
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 FINANCIAL ACCOUNTABILITY 

o We will establish and maintain a relationship with Concordia’s business office to 

ensure good communication and regular reporting and accounting. 

o There will normally be a monthly report of all accounts and activities given to the 

Glocal Mission Core. 

 DISTRIBUTION OF FUNDS 

o Our strategy is driven by vision.  Available dollars do not determine the strategy. 

o We will work to keep a zero balance or designate a specific plan for the funds 

allocated for our ministries. 

o Designated dollars given to committees will remain for the ministry focus of that 

committee and not be shifted to another committee.  However, in the event of 

dissolution of a particular area of emphasis, after prayerful consideration, after the 

consultation of the Glocal Mission Core, Money may be directed to other mission 

based committees. 

o Funds will be distributed only after prayer-based decision-making (routine prayer 

searching). 

 SELECTING SUPPORT TARGETS OF THE CORE AND COMMITTEES 

o Toward a process of due diligence, the intent is to objectify designation decisions 

through: 

 Evidence of past commitment and dedication to following God’s will 

 Ability to serve as a member of a team 

 Demonstrated and willingness to grow spiritually 

 To receive financial support in order of this priority: 

 1.  LCMS 

 2.  Other Lutheran 

 3.  Other Christian 

 PARTNERSHIPS 

o With the Holy Spirit’s leading, we will develop partnerships of specific definable 

projects and, preferably, for a specified period of time. 

 SHORT TERM MISSION FUNDING 

o For non-ministry team members of missions, a normal guideline for funding will be: 

 1/3 personal funding of the mission endeavor 

 1/3 individual prayer-appeal letters and group fundraising 

 1/3 Concordia funding (operating budget line-item, mission surplus, and 

congregational door offering(s) 
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GLOCAL MISSION CORE - MISSION STRATEGY 
 

ONE PAGE SUMMARY DOCUMENT CONTAINING KEY POINTS 

Concordia Lutheran Church & School, Fort Wayne, Indiana 
 

Mobilizing every Christian to engage people with Jesus  
 

 

 Concordia’s missions strategy is to mobilize all of God’s people to engage others with Jesus 

by sharing His love, forgiveness, and encouraging each of God’s people to live the Christ-

like compulsion to be His missionaries everywhere they go.  The focus of this strategy is 

saved people reaching the yet-to-be saved. 

 

 MARK 16:15 – He said to them, “Go into all the world and preach the Good News to all 

creation.” 

 

 This strategy is to be team-oriented – staff led and lay empowered.  While, of course, we 

always look to Christ as the ultimate and supreme authority in His universal church, we 

recognize that under Him is the authority given to the congregation (voters assembly) of 

Concordia.  Within the structure of Concordia, and stretching over all non-members who 

participate in Concordia activities, authority is granted to the Board of Directors, then the 

Senior Pastor, then the associate pastor (or other ministry team member leading the Glocal 

Mission Core), and then the Glocal Mission Core, then the committees, and then the sub-

committees. 

 

 This strategy will be in the care of a Glocal Mission Core that is comprised of leaders from 

each “Ministry Team” committee (defined as an “Area of Emphasis” or different ministry of 

the Glocal Mission Core) or who are a strategic ministry partner (appointed by the ministry 

team leader assigned to oversee the Glocal Mission Core) who are interested and willing to 

serve as an ongoing member of the Glocal Mission Core.   

 

 The Glocal Mission Core is best understood as a resource to lead, mentor, train, equip, and 

develop every area of Concordia’s ministries.  As well as exposing people to opportunities 

available in and surround Fort Wayne, the Glocal Mission Core will encourage people to 

seek their own opportunities for cross-cultural ministry.   

 

 Mission Core funds are encouraged to be a grass roots effort that will normally be provided 

by the quarterly special missions offerings.   

 

 We will establish and maintain a relationship with Concordia’s business office to ensure 

good communication and regular reporting and accounting. 

 

 Our strategy is driven by vision.  Available dollars do not determine the strategy. 

 

 With the Holy Spirit’s leading, we will develop partnerships of specific definable projects 

and, preferably, for a specified period of time. 

 


